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Introduction
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The University of Hong Kong was founded with the
mission to serve as China's English-speaking international
university. As we advance into our second century, this
international mission remains relevant; however, the
context has evolved significantly and continues to do so.

In this ever-changing landscape, we must adopt an even
more international outlook across all our activities,
demonstrating greater agility and adaptability. Our
mindset should be characterised by ambition and a
proactive, goal-oriented approach. Effective communication
and strategic branding will be essential.

We aim to continue embodying the qualities of the
world's leading universities, which include excellence

in teaching, research, and knowledge exchange; a
global perspective; and more extensive collaborations
with leading universities, industry, and public
institutions. We seek to advance steadfastly towards our
sustainable development goals, supported by modern
enabling platforms.

The University of Hong Kong has much to be proud of -
its rich history, a strong and supportive alumni network,
dedicated students and staff, an exceptional campus in
the making, and its location in one of the most connected
and dynamic cities in the world. There is enormous
potential for further achievements, to expand our scope of
excellence and influence through the work of our students
and faculty, and enhance our international reputation and
societal impact. This document outlines our commitment
to be one of the world’s leading universities.
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Vision
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A world-leading university

transforming humanity’s future
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To attract, nurture, and
inspire future leaders to
create knowledge, address
global challenges, advance
humanity and promote
sustainability
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To leverage our unique
heritage and global position
to connect and impact

East and West through

an extensive network of
intellectual hubs
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To transform our University
by exploiting and exploring
artificial intelligence to

its fullest
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Defining

Characteristics
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The University will be distinguished by our unwavering
commitment to excellence, the high-quality opportunities
we cultivate, and our global relevance from our unique
position in China and connectivity with the world.
Through our teaching, research, and service, we aim to
create significant scientific, cultural, and social impact

as a global thought leader. Respect for academic
achievement and practical application will guide the
efforts of our professional services, underpinned by
principles of accountability, innovation, and impact.

We uphold a profound commitment to the core values of
academic freedom and respect for scholarly success. As
an institution of higher learning and a beacon of morality
and integrity within the community, we embrace equality,
ethics, civility, diversity, and transparency in all our
endeavours. We strive to meet the highest standards of
corporate and academic governance.

The principles of Environmental, Social, and Governance
(ESG) will inform our planning and development at every
level. Our research and teaching are designed to address
global challenges in an ever-changing world. In addition
to implementing progressive sustainability measures, we
will promote an inclusive campus, enhance the workplace
environment, invest in our people to unlock their
potential, ensure good governance and transparency in
decision-making, and engage with local communities to
create a positive impact on society and the environment.

Together, these defining characteristics will shape a
powerful identity that enables the University to build on
its heritage and renew its purpose over the next decade,
with the aspiration of becoming one of the world’s
greatest universities.
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Leading Global

University

The University of Hong Kong prides itself as the unique
English-medium, research-led, comprehensive university
in China, providing campus-based education in a broad
range of academic disciplines and professional studies to
outstanding students from everywhere.

Leveraging its exceptional position bridging China and
the world, geographically and culturally, the University
will reinforce its traditional role as a nexus of East-

West cultures and knowledge, pursuing teaching and
research which contribute to the understanding of Asia
in a comparative way. Building on its historical ties and
significance in the region and expanding global presence,
the University is strategically positioned to harness the
promising opportunities emerging from the development
of the Greater Bay Area and the Belt and Road Initiative
and to advance national priorities and contribute to
global progress.

Our century-long history has cultivated a distinctive
“glocal” perspective deeply ingrained in the heart

of a truly cosmopolitan city. Whether on campus

or across the city, members of the University are
immersed in the vibrancy and plurality of Hong Kong,
experiencing the diverse and cosmopolitan nature

of a modern, progressive Asian society. Our high-quality
talents, assets and skills are widely recognised by the
international community. The curriculum and learning
experience we provide to students are internationally
competitive, comparable to other leading global
institutions. We are committed to training and nurturing
globally minded leaders and talents equipped for the
world of the future.
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Recognising the growing significance of interdisciplinary
education and research in today’s global landscape,
the University places a strong emphasis on delivering a
well-rounded education to students and spearheading
interdisciplinary research endeavours. We embrace our
traditional strengths in humanities and social sciences
while also charging ahead in the rapidly advancing
fields of science and technology. We strive to foster a
conducive environment including the development of
new interdisciplinary schools and flexible structures

to facilitate cross-disciplinary collaboration. We are
strategically developing interdisciplinary fields and
establishing new schools - beginning with computing
and data science, innovation, governance and policy,
biomedical engineering, Al, film and creative industries.

We maintain our commitment to developing and
extending lifelong learning opportunities to the
wider community.

Our deep connections with strategic partners all over the
world coupled with our distinct advantages in Greater
China provide exceptional opportunities for students and
staff to make meaningful contributions to the building of
knowledge and the advancement of society. By so doing,
not only are we supporting student and staff engagement
with the global community, we are training them to apply
their skills and talents effectively, and to be successful
anywhere in a rapidly changing global environment.
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Our commitment to being a leading
global university is supported by
three pillars, which provide the
framework for our strategy.
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Teaching and Learning
A

We will:

* Fully implement one Mainland/one international opportunities for undergraduate students

* Cultivate a truly cosmopolitan campus through ongoing multipronged reform of classroom, campus and
residential experiences

* Support students in maximising their learning for whole person development, fostering responsible citizenship,
leadership, a global mindset, and integrity through co-curricular activities and valuable out-of-classroom
learning opportunities

* Increase the visibility of undergraduate and taught postgraduate presence, both Mainland and international

* Establish a far wider network of undergraduate and taught postgraduate student recruitment, reaching
significantly into all parts of the world beyond our East Asia “home base”

* Deeply embrace digital teaching and learning

* Provide extensive opportunities for undergraduate research

* Foster a vibrant and proactive teaching and learning community among professoriate and non-professoriate staff
* Enhance the Common Core to be recognised globally as the finest programme of its kind in the world

* Foster a teaching and learning culture that is fully informed by commitment to interdisciplinarity, including the
integration of other initiatives such as the Bachelor of Arts and Sciences programmes

* Establish the Co-op Programme as a go-to option for many undergraduate students

* Create visible, measurable impact on our undergraduate and taught postgraduate students and, through our
students, on wider societies in Hong Kong, Asia and the world

* Develop key performance indicators through the HKU Student Learning Experience Surveys and new tools
measuring enhancement of core skills such as critical thinking

* Foster an entrepreneurial culture on and beyond campus, with town/gown barriers breaking down progressively
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Research and
Knowledge
-xchange
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We will:

* Foster outcomes-based partnerships with municipal bodies and private corporations to address the public
interest and enhance funding competitiveness

* Strengthen strategic cross-institutional collaborations to expand research activities and access
funding opportunities

* Diversify funding sources by collaborating with public and private agencies, tapping into global research funding,
and fostering connections with academia, industry, entrepreneurs, and philanthropists

* Enhance the University’s international network through research partnerships, strategic alliances, conferences,
and joint evaluation exercises

* Focus on translational research to drive innovation and entrepreneurship, contributing to societal needs and
global impact

* Strengthen strategic research themes to establish the University as a leading knowledge hub, sustaining
international themes, attracting funding, incubating impactful areas, and supporting emerging researchers

* Articulate clear outcomes, enhance international collaboration, and foster the next generation of academic and
societal leaders for impactful research and innovation
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Our Enabling

Platform
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Our enabling platform will
continue to provide high-
standard professional and
operational support to foster
and facilitate our teaching

and learning, research and
knowledge exchange activities
to fulfil the University's vision
and mission.
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Human Resources
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We will:

* Attract and nurture global talent through fostering a
supportive workplace culture, offering competitive
remuneration and benefits, and providing exciting
career opportunities

* Position the University as an employer of choice for
scholars and administrators

* Strengthen leadership competencies across all
levels of the University, encompassing academic,
administrative and people aspects

* Develop institutional strategies, policies and
frameworks to foster diversity among members of
the University community
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Finance and Expenditure
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To enhance financial sustainability and
secure the University's international
competitiveness, we will focus on growing
and diversifying revenue sources, and
improving resource allocation efficiency in
alignment with strategic objectives.

We will:

* Enhance efficiency and effectiveness in operations,
including streamlining and automation of procedures

* Optimise risk-adjusted return on investment portfolios

* Secure funding for capital projects through diverse
revenue sources
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Estates
REY)E

We will:

* Invest in new estates to support the University’s
academic priorities and new initiatives and to facilitate
innovative ways of working and increasing efficiency

 Strategically allocate capital spending between
upgrading existing estates and constructing new
buildings to meet research, education and
knowledge needs

* Develop a comprehensive programme for life cycle
replacement and maintenance, ensuring assets are
maintained at the necessary condition to support
academic, research, social and cultural activities

* Implement a more proactive and prioritised system of
capital allocation

* Review property asset management practices
and explore a new facilities management model to
enhance accountability and optimise space allocation

* Acquire and develop additional space to meet
academic ambitions

* Enhance the safety and risk management framework
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Information
Technology
B

We will:

* Transform IT Enterprise Solutions by combining
Al and robotics for process automation, utilising
data analytics, integrating sustainability,
and improving customer interactions through
digital channels

* Digitalise research and teaching and learning by
exploring blockchain for secure and transparent
transactions

* Adopt generative Al tools to enhance business
processes and customer experiences, implement a
multi-cloud strategy for flexibility, and support work
anywhere models with digital tools

* Secure the University's digital assets by enhancing
cybersecurity measures, building digital trust, and
balancing personalised customer experiences with
privacy and data protection

* Grow IT talent by implementing continuous training
programmes and talent strategies to attract and retain
top IT talent

* Build Next Gen IT@HKU by upgrading digital
infrastructure, developing innovative learning
platforms, and implementing advanced analytics
and Al tools to optimise operations and personalise
student services
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Alumni
Relations
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We aim to leverage alumni as advocates
for promoting the University’s vision and
mission, enhance local and international
networks, align fundraising efforts with
strategic goals, and create targeted
campaigns and diversify fundraising
markets to support key initiatives

and programmes.

We will:

* Foster a culture of giving among alumni through
mass giving campaigns

* Explore opportunities for private sector involvement
in capital projects

* Organise the HKU Heritage Engagement and
Fundraising Campaign to garner support for the
rejuvenation of the University's architectural heritage

* Enhance outreaching work to fundraising markets
outside Hong Kong

* Identify and cultivate new philanthropic opportunities
to support key university initiatives in research and
talent retention
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Communications and Branding
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We strive to boost the University's global
visibility and reputation as a leading
international institution and hub of
excellence through worldwide outreach
campaigns and active participation in
thought leadership initiatives.

We will:

* Strengthen engagement with targeted stakeholders to
enhance awareness of the major developments and
achievements of the University

* Collaborate with Faculties and units to devise a holistic
and proactive communication strategy that amplifies
the visibility and influence of the University's research
and teaching initiatives

* Develop an integrated content strategy that
incorporates a strong brand identity and coordinated
storytelling across different channels, such as
online platforms, videos, publications, media stories,
podcasts, and more
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