


3URWRNROO
BW\ULQJVIJUXSSHQ IRU HYDOXHULQJ DY 8QLYHUVLWHWVPXVHHWYV
7LGVSXQNW MXQL N O -
OiWHVWHG 6W\UHURPPHW O0XVpSODVV

7L0 VWHGH .MHOO %HUQVWU{P XQLYHUVLWHWVGLUHNW ;U OHG
(OLVDEHWK 0 OOHU /\VHER IDNXOWHWVGLUHNW U 01 IDNXOWHW
IDNXOWHWHW .DUL )XJOVHWK B6WDEVGLUHNW;{U XQLYHUVLWHW)\
-DQ *HRUJ 7DQJHQHVY $NDGHPLNHUQH -XQH 9LEHFNH .QXGWVHQ

J)UD SURVMHNWJUXSSHQ PiWWH $QQH /LQH *UHSQH 1LOV +HOJH |

6DN *RGNMHQQLQJ DY LQQNDOOLQJ RJ GDJVRUGHQ
,QJHQ PHUNQDGHU

6DN *RGNMHQQLQJ DY SURWRNROO IUD
,QJHQ PHUNQDGHU

6DN 2ULHQWHULQJ RP NRPPXQLNDVMRQVDNWLYLWHWHU
7TDWW WLO RULHQWHULQJ 'HW YDU HQLJKHW RP DW SUH
KRYHGIXQQ NDQ OHJIJHV XW Sn HYDOXHULQJVSURVMHNW

6DN (YDOXHULQJ DY 8QLYHUVLWHWVPXVHHWY RUJDQLVDVMR
etter gjennomfaring av kartlegging samt kort om forslag til videre prosess

SURVMHNWJUXSSHQ RULHQWHUWH RP VWDWXV HWWHU J
NDUWOHJILQIJVSURVHVVHQ RJ SUHVHQWHUWH KRYHGIXGQ
YLGHUH SURVHVYV EOH NRUW SUHVHQWHUW

, PiIWHW NRP VWA\ULQJVJUXSSHQ PHG I{jOJHQGH LQQVSLO
, WLOOHJJ WLO GH LQWHUHVVHQWHU VRP DOOHUHGH
RJVn VQDNNH PHG GLUHNW;;U HOOHU VW\UHOHGHU YH

+RYHGYHUQHRPEXGHW SnSHNWH DW +06 DVSHNWHW
IRU PHU LQIRUPDVMRQ RP VLNNHUKHWVXWIRUGULQJH
DQEQVYDU IRU KYD* "HW IRUHOLJJHU HW QRWDW IUD YH

80V JUHQVHIODWHU PRW IDNXOWHWHQH NQ\WWHW W
0DQ EiU VH Q UPHUH Sn XQGHUYLVQLQJVIRUYHQWQLQ
XQGHUYLVQLQJVOHYHUDQVHU

BW\ULQJVIJUXSSHQ iQVNHU HQ JMHQQRPJDQJ DY EDN.
RUJDQLVDVMRQVVWUXNWXU L QHVWH PiWH

6W\UHVDN RP 80V RUJDQLVDVMRQVVWUXNWXU VDPW
VDPOLQJHQH VHQGHV XW WLO VWAULQJVJUXSSHQ



9HGWDN
6WA\ULQJVIUXSSHQ WRN RSSVXPPHULQJ RJ VWDWXYV

NDUWOHJILQJVIDVHQ WLO RULHQWHULQJ RJ VOXWMW
SURVHVYV

6DN (YHQWXHOW
,QJHQ VDNHU

.MHOO %HUQVWU;P
OHGHU "HQFKH )jUUH
LOQWHUQ NRRUGLQDWRU IRU SURYV
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6DNHQ JMHOGHU

BQLYHUVLWHWVPXVHHWY QnY UHQGH RUJDQLVHULQJ EOH Y|
VDN 6RP GHO DY YHGWDNHW EOH GHW EHVOXWWHW n HY|
+HQVLNWHQ PHG HYDOXHULQJHQ HU n YLGHUHXWYLNOH P X\
IRUPNOVWMHQOLJ IUHPWLGVUHWWHW RUJDQLVHULQJ L IRUE
VWUDWHJILVNH PnO

$UEHLGHW RUJDQLVHUHYV VRP HW XWYLNOLQJVSURVMHNW G
SURVMHNWHLHU "HW HU RSSQHYQW HQ VWA\ULQJVJUXSSH VI
XQLYHUVLWHWVVW\UHW 6W\ULQJVJUXSSHQ OHGHV DY XQLY

6W\ULQJVIJUXSSHQ YHGWRN L PjWH PDL SURVHVV RJ |
JMHQQRPI{jULQJHQ DY SURVMHNWHW | VWA\ULQJVJUXSSHQV
NDUWOHJILQJVSURVHVVHQ SUHVHQWHUW RJ HQ VNLVVH WI
, GHQQH VDNHQ RSSVXPPHUHY VWDWXV HWWHU NDUWOHJJL
ZRUNVKRS OHJJHV IUHP IRU VWAULQJVJUXSSHQ IRU GLVNXV

(Q VNLVVH WLO ZRUNVKRS EOH DXJXVW ODJW IUHP IRU ,’
VNLVVHUWH RSSOHJJIJHW

JRUVODJ WLO YHGWDN
6W\ULQJVJIUXSSHQ VOXWRGSOWHI WRO IRMHQ@QRMLOLQJ DY DQD
RJ SODQ IRU YLGHHG GWRYEVYLOO VRP IUHPNRPPHU L PiWHW



.DUWOHJIJILQJIHQ

.DUWOHJILQIJVDUEHLGHW L SURVMHNWHW HU IHUGLJVWLOW RJ H
JMHQQRPI{ULQJ DY NDUWOHJJLQIJVSURVHVVHQ EOH ODJW IUHP IF
HWWHUNDQW DY VW\ULQJVJUXSSHQV P{WH KDU GHW RJVn Y UW J
WR DQGUH PXVHHU .+0 Y 8L2 RJ /XRPXV 1DWXUKLVWRULVN PXVF
DQVDWWH RJIJVn InWW PXOLJKHW WLO n NRPPH PHG VNULIWOLJH L
VDPPHQ PRWWDWW  VNULIWOLJH LQQVSLOO IUD GH DQVDWWH V
LOQWHUYMXHQH

$QDO\WH ZRUNVKRS DXJIXVW

1nU NDUWOHJILQJVDUEHLGHW Qn HU IHUGLJVWLOW HU SURVMHN
LQQHE UHU DW GHW VNDO JMHQQRPIijUHVY HQ DQDO\VH ZRUNVKRS
PHG XQLYHUVLWHWVOHGHOVHQ NRPPHW WLO DW HQ DQDO\VH ZR
JMHQQRPI{UHV I\<VLVN L ORNDOHU VRP LYDUHWDU VPLWWHYHUQU
GHW DY KHQV\Q WLO VPLWWHYHUQUHJOHQH VDWW HW WDN Sn
WLOGHOW HQ NYRWH WLO VLQ VHNVMRQ DYGHOLQJ IRU n VLNUH
HU Qn JnWW XW RJ SU DXJXVW HU GHW SNnPHOGWH GHU GH °
IRUKROGVYLY MHYQW UHSUHVHQWHUW

RUNVKRSHQ VNDO JMHQQRPIjUHV Sn +RWHO 6FDQGLF UQHQ PHC
VWAULQJVIJUXSSHQV PiWH YLO GHW JLV HQ JUXQGLJ SUHVHQWDV!
RSSOHJJ IRU ZRUNVKRSHQ +RYHGIRNXVHW IRU GDHelarYLO Y UH
vi hart? Hva hgrer vi som er relevant for framtidig utforming av Universitetsmuseet?

3n EDNJUXQQ DY IXQQ IUD NDUWOHJJILQJHQ YLO YL G\NNH G\SHUI

YLGHUHXWYLNOLQJ DY PXVHHW GHU YLNWLJH VWLNNRUG YLO Y

¢ /HGHOVH RJ VW\ULQJ VWUDWHIL RJ UHWQLQJ LQIRUPDVMR

e )RUPNOVWMHQOLJ RJ IUHPWLGVUHWWHW RUJDQLVDVMRQVVYV

o DGPLQLVWUDWLY VDPPHQVHWQLQJ IRNXV RJ NDSDVLW

JRUPLGOLQJ — KHOKHWOLJ IRNXV RJ W\GHOLJ DQVYDUVI

6DPOLQJHQH - EDODQVH RJ JRGW VDPYLUNH PHOORP VI
NRQVHUYHULQJ RI WLOIJMHQJHOLJKHW

o +DJHQH - HQ KHQVLNWVPHVVLI VWUXNWXU RJ RUJDQLYV

o 9DNWKROG - YXUGHUH IUHPWLGLJ XWYLNOLQJ DY UROO

e .REOLQJ PRW 8L%V IDIJPLOMiHU *RGH RJ HIIHNWLYH DUHQD'

VDPDUEHLG
. NHQGH IRNXV Sn GLIJLWDOLVHULQJ - DY VDPOLQJHQH RJ L |

Gruppearbeid — spgrsmal til diskusjon.

*UXSSHDUEHLG GHU GH DQVDWWH DNWLYLVHUHY L DQDO\VHDUEH
DXJXVW 'HW OHJJHV RSS WLO JUXSSHU Sn DQVDWWH PHG L

VHNVMRQHQH DYGHOLQJHQH OHG XWJDHpahaBWXKigNsimerK RYHGV S UV

relevant for framtidig utforming av UM?» KDU SURVMHNWJUXSSHQ XWDUEHLGHW |

GHOVSjUVPNnO WLO DUEHLGHW L JUXSSHQH

e Mal, retning og organisasjonsstruktur (alle grupper)
ODQJH HWWHUVS{iU W\GHOLJHUH NRPPXQLNDVMRQ DY 80V VW
RSSOHYHU LNNH nY UH HQ GHO DY '"HWW IHOOHYV PXVHXP* 9
GHOHU DY RUJDQLYVDVMRQVVWUXNWXUHQ LNNH IXQJHUHU RS



Sporsmal +YRUGDQ EjU 80 XWIRUPHV RUJDQLVDWRULVN IRU n V
PXVHXP IRU I[UHPWLGHQ"

e Intern kommunikasjon og medvirkning (gruppe 1-6)
ODQJH i QVNHU VHJ VWjUUH PHGYLUNQLQJ RJ LQYROYHULQJ I
GHP $QVDWWH HWWHUVSiU EHGUH LQIRUPDVMRQVIO\W VDP\
LQIRUPDVMRQVNDQDOHU

Spgrsmdl +YRUGDQ NDQ HQ IUHPWLGLJ RUJDQLVHULQJ ELGUD V
NRPPXQLNDVMRQ RJ PHGYLUNQLQJ" +YD WURU GHUH YLO IXC

e Samordning og prosessforbedring (gruppe 7-12)
80 KDU HW EUHGW PDQGDW RJ YLUNHIHOW RJ HU L WLOOHJJ
ORNDVMRQHU ,QQVSLOOHQH SHNHU Sn XWIRUGULQJHU NQ\W
RJ NRPPXQLNDVMRQ 8OLNH SUDNVLVHU XWYLNOHV OLWW 'K

Spgrsmdl +YRUGDQ NDQ RUJDQLVDVMRQHQ ELGUD WLO n VLNUF
VDPWLGLJ LYDUHWD EHKRY IRU VWDQGDUGLVHULQJ RJ HIIHN

URVHVVHQ YLGHUH

(WWHU DW DQDO\WH ZRUNVKRSHQ HU JMHQQRPIjUW YLO SURVMHI
80V XWYLGHGH OHGHUJUXSSH IRU Nn RSSVXPPHUH SURVHVVHQ V
IUD ZRUNVKRSHQ /HGHUJUXSSHQ YLO GD RJVn In PXOLJKHW WLO
9LGHUH YLO GHW EOL KROGW HQ 'OijVQLQJV® ZRUNVKRS VHSWtE

GLVNXVMRQ UXQGW IRUHO{SLJH DQEHIDOLQJHU RJ PRGHOODOWH

, XNH YLO SURVMHNWJUXSSHQ OHJJH IUHP VLQ UDSSRUW PH(
VWA\ULQJVIUXSSH RJ jYULJH IRUD RJ JMjUH HYW MXVWHUL
(QGHOLJ UDSSRUW VNDO EHKDQGOHV L 8QLYHUVLWHWVVW\UHWYV



