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With the climate transition progressing at pace, can your organisation
afford not to be at the forefront leading change?

Our customisable Climate Change Program will equip you with the
knowledge, capabilities and tools to understand your organisation’s
role in a low-carbon future and help you navigate change while
meeting corporate expectations.

This program is designed by leading UQ Business School academics
and the Executive Education team who have a strong history of
delivering customised learning experiences for industry and the public
sector. Our academics are renowned for their world-leading research
on climate change, establishing methodologies to measure action and
interventions to drive change.

We will work closely with you to understand your business and any
knowledge gaps. Program content is then tailored to your organisation’s
context, objectives, time and budget to ensure it purposely and
effectively addresses your needs.

Program design options

« Complete 1or 2 of our available climate risk courses. Each course
is designed to run over 2 full days, but alternative delivery models
are available.

« Add on workshops to further enrich learning. Board-level workshops
are also available.

* We can structure a custom program to meet your specific needs.

We recommend combining the 2 courses with additional workshops to
allow for a more in-depth program and a deep dive into key issue areas.
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Climate Change Program courses

Content in each course will be tailored to your organisation’s
unique context.
1. Climate Change Foundations

Develop a foundational understanding of climate change as it pertains
to your sector and operation through these 4 modules:

* Module T: Anintroduction to climate change
* Module 2: Physical impacts of climate change
*  Module 3: Transition impacts of climate change

* Module 4: Net zero pathways

2. Climate Disclosure and Management

Learn about evolving climate reporting demands and how to apply
best transparent disclosure and climate management practices.
With a growing focus on corporate climate actions and issues such
as greenwashing, this is highly relevant to many organisations.

+ Module 1: An introduction to climate reporting

* Module 2: Implications for your business beyond the operational
to strategic change

* Module 3: Climate disclosures - a stakeholder perspective

* Module 4: Global best practices in climate transparency
and management

Workshop add-ons

* Developing Paris Aligned Targets

+ Climate Scenario Development

» Exploring Corporate Strategy in a Climate-Changed Future
+ Climate Litigation Risk

+ Climate Communication

» Executive Decisions on Climate Risk

Board-level add-on workshops

» Climate Background Briefing

* Regular Quarterly Climate Briefing

+ Ethics and Climate Leadership

*  Keynote for Executive Strategy Day

* Legal Risk of Climate Change to Directors

+ Climate Communication.

T +617 3346 7999
E execed@business.ug.edu.au
W study.ug.edu.au/short-courses/custom-courses

How you’ll learn

« Courses can be taught face-to-face or through a blended
learning approach.

« Each course is designed to run over 2 full days, but alternative
delivery models are available. Duration for additional workshops
are between 2 hours to a half-day.

Climate Change Program Director

Belinda Wade is an Industry Professor at UQ Business School
with over 20 years of experience in sustainability and climate
change across the Australian electricity market, higher education
and consulting sectors.

View Belinda Wade’s profile
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