
At Induction

At 3 months 

3 months prior to 

review

Internal Assessor 

confirmed

Opportunity to raise 

issues (PGR or 

Supervisors)

Reminder of option 

to raise issues

Reinforce need for 

log of training 

activities (QAA req)

Explanation of 

process

All roles explained 

and individual roles 

clarified

Reminder of QAA 

requirements and 

our commitment

Nomination of IA 

(appropriately 

trained)

PGR informed of 

Progression View 

requirements/

expectations

Plan for Progression review

Supervisor 

suggests IA

HoS or delegate 

approves

IA and Supervisor 

informed

Internal Assessor Appointment

Check that IA 

meets criteria
Form completed

Supervisor Supervisor School based APM HoS School based APM

Date of review 

confirmed

Prompt to discuss 

review with 

supervisors

internal assessor to 

make contact with 

PGR

Details of 

documentation 

made available

All parties 

reminded of 

timeline

Prompt to remind 

PGR to contact 

Post Grad Stu 

Advisor if problems

Prompt to remind 

Supervisor to seek 

support from HoS 

(or equivalent) if 

PGR difficulties

Relevant sections 

of support plans 

made available to 

Internal Assessor



Activities to take 

place 1 month 

prior to review 

meeting

Confirmation from 

Supervisor to 

Progression Officer 

that submission will 

occur

PGR signs off 

report is correct

Any problems or 

issues discussed

Prompt to remind 

PGR to contact 

Post Grad Stu 

Advisor if problems

Prompt to remind 

Supervisor to seek 

support from HoS 

(or equivalent) if 

PGR difficulties

PGR informed of 

Progression View 

requirements/

expectations

Submit Documentation for Progression Review Meeting

Who?
Supervisor and 

Progression Officer
PGR Supervisor & PGR Supervisor PGR Director Supervisor

Progression 

Review paperwork 

submitted

Supervisor & PGR



Must include
Formative 

assessment

Summative 

assessment

Be an in person (or 

vitual) meeting in 

year 1 & 2 

Be aligned to the 

University 

assessment criteria

Begin the meeting 

with a 

reinforcement of 

what to expect 

during the meeting, 

inc. an agenda

Verbal feedback at 

the meeting on 

both report and 

meeting 

performance

Practice for final 

thesis examination

Discuss 

dissemination

Include discussion 

of ethical 

dimensions of 

research

Give an opportunity 

to discuss wider 

research 

environment/

supervision

Include an 

opportunity to 

recommend the 

PGR for any 

internal or external 

awards

An opportunity to 

celebrate success

Hold Progression Review

Should include

Could include



Internal assessor 

recommendation

Supervisors 

recommendation

Make recommendations 

available to all (inc PGR) plus 

previous reports (if after stage 

1) and supervision records

Progress

Progression not 

immediately 

recommended

Supervisor recommends No 

progression

Internal Assessor 

recommends progression

Internal Assessor 

recommends No 

progression

Supervisor recommends 

progression

Supervisor/PGR 

discuss outcome 

and comments

HoS or delegate 

approval

Supervisor/PGR 

discuss outcome 

PGR referred to 

support outside of 

supervision

PGR comments
HoS or delegate 

approval

Remedial work 

needed

Refer to HoS or 

delegate

PGR referred to 

Post Grad Stu 

Advisor

PGR makes 

comment

Resolve through 

discussion

Discussions to 

involve relevant 

parties but MUST 

inc PGR

PGR given explicit 

deadlines, 

feedback and 

guidelines

PGR Resubmits

HoS or delegate to 

resolve

Progress

Fail

HoS or delegate 

approval

HoS or delegate 

approval

If no agreement 

refer to HoS or 

delegate to resolve

Make Recommendation

Once resolved

Follow either Progress 

or Progression not 

immediately 

recommended process

Takes place 

concurrently, 

without prior 

discussion



Forward plan and 

continue

Refer to QSC

Forward plan and 

continue

Action progression review

Student Services 

check paperwork

Refer back to HoS 

or delegate

PGR/Supervisor/

Internal Assessor/

HoS or delegate 

formally notified

PGR/Supervisor/

Internal Assessor/

HoS or delegate 

formally notified

Close PGR record 

or move to lower 

degree

PGR/Supervisor/

Internal Assessor/

HoS or delegate 

formally notified

Paperwork 

ok?
Yes

No

Progression

Remedial action 

required

Failure
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