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How Well 
Are You?



Is the World Well?

WMO confirms 2024 as warmest year on record at about 1.55°C above 
pre-industrial level

Highest number of conflicts worldwide in 2024 since 1946: Study

Progress towards achieving 17 SDGs is off track



Well-being

How well are you? Life

Is the world well? Flourishing



Sustainability Well-being

Means, not end The goal

Well-being



Well-being for Now and the 
Future

Based on NUS Business School’s 60th 
Anniversary Diamond Jubilee 
Masterclass on 14 August 2025

Source: 
The Business Times, 23 August 2025, 
Lianhe Zaobao, 5 September 2025
Read in full on BIZBeat

How Asian Businesses Can Endure Like 
Diamonds
By Lawrence Loh

https://bschool.nus.edu.sg/cgs/masterclass-shaping-the-next-sustainability-era-in-asia/
https://bschool.nus.edu.sg/cgs/masterclass-shaping-the-next-sustainability-era-in-asia/
https://bschool.nus.edu.sg/cgs/masterclass-shaping-the-next-sustainability-era-in-asia/
https://www.businesstimes.com.sg/opinion-features/how-asian-businesses-can-endure-diamonds
https://www.zaobao.com.sg/forum/views/story20250905-7461322
https://www.zaobao.com.sg/forum/views/story20250905-7461322
https://bizbeat.nus.edu.sg/thought-leadership/article/how-asian-businesses-can-endure-like-diamonds/


A Search for New Answers

How do we advance well-being?

• Well-being and EESG Alliance (WEGA)

• A partnership between TPC (Tsao Pao Chee) and NUS Centre for 

Governance and Sustainability



An Asian Approach

• Adopting Asian culture to perceive issues holistically

• Referencing Asian thinking that emphasises consciousness as 
foundation for change

• Using Asian countries as case studies
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Well-being

• Multi-dimensional and contextual

• Can be subjective, objective and relational

• Influenced by culture

• Influenced by individual and macro factors



A Proxy for Well-being?

• Limitations of GDP as well-being indicator  

• Alternative well-being frameworks exist, e.g. Better Life 
Index by OECD, Bhutan’s Gross National Happiness model

• But less attention on how to transform 



Consciousness as New Factor

• Ideological perspectives

• A means of self-transformation and moral growth in 
faiths and thinking



• Recognising oneself as part of a larger, interconnected 
ecosystem to care for

• An inside-out transformation from thoughts to actions

Consciousness as New Factor



Theory of Change

• Inputs, outputs, outcomes and impacts

• Informs how certain conditions can lead to intended results

• Systematic pursuit of national well-being instead of isolated 
interventions



Holistic Change
Specific actions as basis for 
holistic change:

• Awareness
• Alignment
• Collaboration
• Co-creation

Source: Tsao, 2025. Impact investing for life flourishing (p. 81). Write Editions. 

An Inside-Out Journey to Holistic Change



Sustainability’s Relevance

2025: The Year to Remain Steadfast in 
Corporate Sustainability
By Lawrence Loh and Ang Hui Min

Source: The Business Times, 28 December 2024

Read in full on BIZBeat

https://www.businesstimes.com.sg/opinion-features/2025-year-remain-steadfast-corporate-sustainability
https://bizbeat.nus.edu.sg/thought-leadership/article/2025-the-year-to-remain-steadfast-in-corporate-sustainability/


Sustainability (EESG)

What’s Missing in ESG? 
Economics, Of Course
By Lawrence Loh
Source: The Straits Times, 5 May 2024

Read in full on BIZBeat

Sustainability is operationalised by 
Economics + ESG.

https://www.straitstimes.com/opinion/what-s-missing-in-esg-economics-of-course
https://bizbeat.nus.edu.sg/thought-leadership/article/whats-missing-in-esg-economics-of-course/
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Building Blocks for Well-being

Consciousness Holistic Change
(Theory of Change)

Sustainability 
(EESG)

Well-being



Conceptual Framework for 
Nations’ Well-being

Source: Tsao, C. F., & Loh, L. (2025). An Asian approach to 
the well-being of nations: Integrating sustainability and 
consciousness. Well-being and EESG Alliance (WEGA), 
TPC (Tsao Pao Chee) and Centre for Governance and 
Sustainability (CGS), NUS Business School.
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The Well-being Pursuits of 
China and Singapore

Both show concerted well-being efforts 
amidst different national contexts



Case Setting

• China and Singapore vary greatly in geography, history, 
politics, economy and society 

• Unique circumstances shape respective well-being 
initiatives

• Both economies relatively developed



Well-being Goals

• For environment, 
harmonious society, good 
governance and economic 
growth

Source: Al Jazeera, 2 September 2025Source: CNA, 17 August 2025

https://www.youtube.com/watch?v=QfyC_M7qbIQ
https://www.channelnewsasia.com/singapore/ndr-lawrence-wong-society-collective-action-singapore-spirit-5298826?cid=FBcna


National Consciousness

• Caring for a larger whole

• Long-term, pragmatic view 

• Valuing harmony, diversity, mutually beneficial global 
partnerships and environmental protection



Efforts
• Varied initiatives due to unique settings

China
• State-led economic development and planning
• Targeted poverty alleviation strategy
• Common prosperity
• Made in China 2025
• Green development

• High-quality development 
• Global Development Initiative
• Global Security Initiative 
• Global Civilisation Initiative 
• Belt and Road Initiative



Efforts
• Dual carbon strategic goals:  

Peak carbon emissions 
before 2030 and carbon 
neutrality before 2060

• Green regulations and green 
technology

Can China Rewrite the Rules of Global 
Sustainability?
By Lawrence Loh and Wang Zihan
Source: ThinkChina, 28 July 2025

https://www.thinkchina.sg/economy/can-china-rewrite-rules-global-sustainability


Efforts
Singapore

• Mutually reinforcing efforts e.g. 
Smart Nation and sustainability

• Singapore Green Plan 2030
• Singapore Economy 2030 
• Forward Singapore
• Smart Nation

Source: The Straits Times, Singapore Business 
Federation, 19 August 2025

https://www.straitstimes.com/singapore/environment/singapore-seals-carbon-credit-deal-with-thailand-its-first-south-east-asian-partner
https://www.straitstimes.com/singapore/environment/singapore-seals-carbon-credit-deal-with-thailand-its-first-south-east-asian-partner


Efforts
Singapore

AI for Sustainability – A Practical Primer for 
Business Leaders
By Lawrence Loh
Source: The Business Times, 14 June 2025
Read in full on BIZBeat

• 3 process domains and 3 impact areas

https://www.businesstimes.com.sg/opinion-features/ai-sustainability-practical-primer-business-leaders
https://bizbeat.nus.edu.sg/thought-leadership/article/ai-for-sustainability-a-practical-primer-for-business-leaders/


Governance Culture & SocietyEnvironmental

Life Satisfaction HealthEconomic

A Well-being Evaluation Matrix Across 6 Domains
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Conceptual Framework

Source: Tsao, C. F., & Loh, L. (2025). An Asian approach to the 
well-being of nations: Integrating sustainability and 
consciousness. Well-being and EESG Alliance (WEGA), TPC (Tsao 
Pao Chee) and Centre for Governance and Sustainability (CGS), 
NUS Business School.



Summary

• World is transitioning to the well-being era

• Asian approach that integrates consciousness and sustainability

• Public-sector leadership from China and Singapore shows results—
imagine the transformation if businesses lead too  

• Action in partnership



Report Available at
https://bschool.nus.edu.sg/cgs/we
ga/research-and-education/

https://bschool.nus.edu.sg/cgs/wega/research-and-education/
https://bschool.nus.edu.sg/cgs/wega/research-and-education/
https://bschool.nus.edu.sg/cgs/wega/research-and-education/
https://bschool.nus.edu.sg/cgs/wega/research-and-education/
https://bschool.nus.edu.sg/cgs/wega/research-and-education/
https://bschool.nus.edu.sg/cgs/wega/research-and-education/
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