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Marja Flory (MF) Michel Lander(LM) Ansgar Richter (AR)
Xena Welch Guerra (XWG) Mirko Benischke(MB) Peter Roosenboom (PR)
Shihao Lin (SL) Adri Meijdam(AM) Myra van Esch (MVE)
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Cesar Wapenaar (CW)

Bas Crombag (BC)

Stephan van Roon (SvR)
Edward Oldenburger(EO)
Boudewijn Pieterson(BP)

1. Opening
2. Agenda

3. Announcements

PR.Thereisanewgenderanddiversityreport. It is backwardookingand providesoutlook for the future
ARl feelsthat it is disappointingthat studentattendancein manyonline classesslow. Howcanwe fix this,
giventhat someonline classesill stay, evenoncethe restrictionsare lifted?

ARThedevelopmen of severalsectorplans(e.g.one for the Humanitiesand SocialSciencespne more
specificallyfor the Facultiesof Businesand Economicsn the Netherlands)s underway.Thesesectorplans
will helpto channelsomeof the extrafundingpromisedby the newgovernmentto the universties/
facultiesinvolvedin thesesectorplans.RSMistakingan activerole in thesedevelopments.

ARWe havereceivedlow scoresfor the MBAprogram In additionto lots of communicationsa project for
the renewalof the MBAprogram isunderway.

MvVE Thefinancialresult of RSMwasalmostexactly0. A goodresult! In terms of personnelon the faculty
sidewe grewslightly(thisisto be expectedwhen studentnumbersalsogo up), for professionakervices
the resultswere similarto last year. Thisis alsoin line with the activity analysis.

MF I havea questbn aboutthe P&Tcommittee.If youwant to gofrom lecturerto seniorlectures,it also
goesthroughthe P&Tcommittee. All of the headsof departmentare in this committee. Theyare very well
known becauseof their efforts in researchnot in education.Thedeanof educaion only hasadvicein this
committee. Talkingabout diversity,is there anotherwayto do thisif it isaboutbecominga seniorlecturer.
Also,isit true that if youdo not agreewith the adviceof the P&Tcommittee,you cannotgoin appeaf

PRI alsodiscussedvith the P&Tcommitteewhetherit would not be better if there wasanother
committeeto evaluatethesetypesof casesWe are definitely consideringa new committeewhenit comes
to makingthe stepfrom lecturerto seniorlecturer. Thatis an answerto the first part of your question.The
secondpart of your questionis aboutthe appeal.lt isimportant to note that it isanadvisorycommittee, it
doesnot makethe decision.



MF | know from experiencehat the deannevergoesagainstthe adviceof the P&Tcommittee. Theformer
deantold methat heisnot goingagainstthe adviceof the P&Tcommittee.

ARThatis factuallyincorrect. Therehavebeencasesn the pastwherethe deanhasdecidedotherwise.
MF Thishappenedtwice.

ARI amnot goinginto the details,but it hashappened.

PRThereisindeedno possibilityto gointo appealagainstthe adviceof the P&Tcommittee.

4. Followup to-do list 231st meeting
5. Numerus fixus(With Adri Meijdam)

AM We are finalizing the document for additional requiremeée are rewriting it partlyfollowing
external feedback. Formally, the NVO is allowed to take a maximum of three months to make judgements
and we ae within this timespan alreadyecause we areloser than three months from thebf May. This
is the moment that it needs to be handed in at the ministry. For this reasdrthe possibilityor
rejection, it is advisable anyway to get a bagkrequest for numerus fixus. If we have neither therasus
fixus and additional requirements, the admission to IBA will be open. This would cause some challenges.
The document is quite similar to the previous years. We have learned how to fill the capacity. For this
reason, we have proposed to go 750 peopl®rder to end up with 650Ne have also decided to stabilize
at 650 and not go for 750 next year already.
SLI have a question about math A and B. Personally, | think B is much more difficytu take this into
account?
AM We take this into accountor mathematics A, a seven will do and for mathematics B, a six will do.
SLAIlso seeing the different tiers, there is no significant difference between tier two and tier three. If | got it
correctly, themathematicdevel is the most important.
AM There is no life beyond tier on&/hen you are in any tier below one, you are missing at least one of
the requirements, and thus are chantess to get selected’ier one is already filled with fully qualified
students.
XWG How shallwe move forward with this one?
AM | need a short written advice that the faculty council agrees with the proposal for numerusThiss.
proposal together with the advice of the program committee needs to be handed in with the executive
board of the Erasmus university before the first of march. | will write a letter for the dean so we can
bundle all of the documents and make sure they arrive on time. If | can get the letter from the faculty
council on time, | will be happy.
XWGWe will do tlat.

6. HOKA funding future (With Mirko Benischke and Michel Lander)
MFCANRG 27T olfdxaad&E&NKEma@ey Widrabablyhot cortinue. A lot of projects that
are funded by HOKA are not structural. | have heard that Michel is not going to say yes to certain project
due to this.How are we going to make sure that successful projects become structural? How are we going
to budget this?The other question is thatdee that the PDT one and the PBvo prgects are already
gone. Now, we are already installing another program. | think that is really strange.
MB There are two elements to the first question. First, you correctly pointedimatt HOKA money was
never intended to supplement structural funding in the program. It has been project based funding. There
is a transition of successfpltograms into stratural programs. That might mean that in some courses we
have to adapt the structal funding, In the past, this has not been an issue. To answer your guestion, we
are fully aware of the challenges of HOKA project funding into the structural funding. Concretely speaking,
there are two things we are looking at, at the moment. One is Ware looking at funding model for
year three and specifically the minor fundiridhe second part of the answer is that we expect our
structural budget to improve slightly as a result of the intake of extra IBA studemtsctural money will
specifically be used for supplementing HOKA funding transition thingswe think are valuable. In the
past we have given an equal amount of money to every course. Now we specifically look at the needs of
each course. We are confident that there iplan to retain the successful HOKA projects.
MF And my secnd question about PDT one and PDT two.
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MF This project wasupposed to make studenget moe interaction. | haveeen that students were
pleasedwith it, especially with corond.think it is strange that you are going to terminate the program

after two or three years. A lot of money and effort has been put into it.

MB It was never a plan or discussed to discontinue PDT. There will be a redesign of the professional
developmenttrajectory. Looking at the student feedbadnd issues that we have identifipdle decided

that now is a good moment to do ithis also has toawith HOKA funding. Now we have the project

money to free up capacity of PD one and PD two by adding one person. As you also pointed out, we are not
sure whether we have project money afterwards. In short, there are two reasons. Firsgwyestiong

sigrals that the setup of PD one and PD two does not wdskecond, we are working on a redesign and not

a termination of the program.

ML | want to make it clear that we are talking about more competence based education. Removing PD
from the programwould be missing the point of what we are trying to do henéyou would ask me, it

should even come back in year two and year three. There is nahaayve are going to cancel PD.

7. Work pressure plans.

MvEWe looked at all of the information that was gathered on this topithanlast few years. There also

were some reent questionnaires that provides with some information. Based on that, we have already
proposed some changes to relieve some of the wadspure. We also hired an external organization to

help us with this. We had a workshop with them. The heads of department, heads of professional services
and the EB were presenthey have given us some attack points that have to do with leadershipe&» th
certainly a lot of things that we can do. We are also going to start a working group with representation
from all different elements of the organization to come up with concretization of those results into actual
plans. We are also organizing a listansession, so we can gather information from all employees on how

to make the workload more manageable. Another recommendation from the external company is to
gather more information. We need to focus more on involving our employettese kinds of

measirements

PROnNe addition might be that we have asked the departments to share their workload allocation models.
We have received this information and we can start analyzing it. Another thing worth mentioning is that we
are looking at the teaching free ped. We already set a meeting anehwil free period during the

Christmas break.

XWGThanks a lotHrst of all, it is great to hear that you also have in mind to very deliberately make this a
bottom up process as well. We are always a littlealiifid that you might be too far away from how

exactly or from what people on the ground are suffering. I'm also very happy to hear that Peter was able to
compile the list of all the different workload allocation systems from the department. How lonig take

to analyze and come up with conclusions based on that comparison?

PRWe ae planning to have meetings with the heads of department later this month. We have the
numbers, but we would like to understand how these processes are being organized dgg@rtments.

One of the other things that I'm planning on doing is selecting a number of people in a similar situation. For
example, an incoming tenure tracker. And then to look across departments what their workload exactly is.
That will be taking plackater this month/march.

XWGI understand that the talking is also necessary. Nevertheless, | find that they are already quite telling.
| think one can relatively quickly come up with some initial conclusions on those key differences by simply
comparing what the guidelines and targedre for those different groups across the departments.

However, | am very happy you are working on it. | have two more questions. First, what is the current stage
with the thesis process reform? Second, will there be a new process that will alreadjeldeonat for the

next academic year?

PRIt is unfortunate that Michel logged out, because he is in a better position to answer that question.
XWGI have more questions in that direction. We can park the question and otherwise address it in the
next meetirg, specifically with him

XWGThe next thing is about the interaction with teaching support staff or program management. At the
moment, | don't know any colleague who is not having nightmares from having to arrange online exams.
This seems to be one ofdlsources of the workload. | think it is important to always be aware of the
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importance of those teaching support functions because we all rely on them in order to get our work done.
| am aware that their people were sick and people were on burnout isdtlieams as wellt seems to be
superimportant to make sure that the processes are running smoothly and make sure that there are
enough people for support in the organization. | was wondering who is taking action on those issues?
PRThis is again somettng for the dean of education, but my understanding is that these teams have been
reinforced the best way the best possible waiey have been organizing sessions where they instruct
people on how to set up assessment.
XWGAsa teacher, | anattending all those mandatory meetings where | am invited. | was surprised to see
that some of the changes made it more efficient on the admin side, buemarkload from the teacher
side. This is because admin used to enter the grades and now the teachers have to do it themselves.
Another thing that | was shocked about is that the course manuals will be etiéwk30%, instead of
100% .t seems to be there are some efforts being read terms of making those teaching support
processes more efficient from the admin perspective. However, | don't quite understand yet what the
overarching purpose is or how this is contributing to the organization more broadly or how this is helping
with workload reduction.
PRI'm also a teacher myself. | also riarto exactly the same issues thaiu have just been describing. |
think it is good to talk to the Dean of Education on these matters. | do recognize some of the things that
you have been merining. Some of these might also be due to rules set by the board level at the
university. It might be good to invite him(Michel Lander) another time because a lot of these questions
relate to the education portfolio.
XWGIt is important to look at very camete sources of workload pressures and try to alleviate them.

8. Faculty grid
MF 1 heard that senior lecturers first have to move to an associate professor position before becoming a
professor. This is different from the perspective that was presentedédehturers over the past few
years. In the plan of Dirk van Dierendonck, theeswa perspective from lecturer asénior lecturer. If this
is not the case, it is really demotivatingou do not have to answer it right now, but | just want to have it
mentioned. If you can come back to it, next meeting, | will be very pleased. Also, for more than three years
we have been asking about the number of people who have a burnout. We have a right to know how many
people have a burnout due to too much pressure.
PRThis is a complex discussion. The faculty grid does say something about an associate professor of
education. It does not say that a lecturer is someone who could become an associate professor of
education as such. It is also important to mention that theulty grid is a vision document. It was also
shared with the faculty council for information purposes, but it has not been formally adopted. It is a
document where there aréhings being described, but it et fully adopted. would also much rather talk
about recognition and rewards rather than the words faculty grid. It is also important to realize that the
recognition and rewards initiative is primarily focused on the assistant associate to full professor trajectory.
| shae the worry that there is not much attention paid to the people in lecturer posgtibmm also
planning on looking at the lecturer to senior lecturer trajectory.
MF If the board thinks it is okay. Let us have a separate meeting with you, me and Jadsthiat all
right?
PRThat is fine, because it requires a bit more time. There are really some technical issues with careful
explanation. The second part is relating to your burnout question. | asked HR some timedageyasaid
it was five.
MF 1 cantell you that the number is higher now.
PROf course they only see the ones that are with the company doctor and called in sick. | agree this might
be the tip of the iceberg.

Any other business

9. Closing



To do before next meeting Personresponsible  Progress
Letter of Advice numerus fixus to Adri Meijdam befofeot March JK/IXWG Done
Share adjusted document with FC PR/BP Done
Invite Michel Lander for next meeting. BP Done
Jacomijn, Peter and Marjaeet separately about recognition and MF/PR/JK Done

rewards initiative.




