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FACULTY COUNCIL

223 FC external meeting

Thursday February 11t 2021, 10:00 PM — 11:00 PM, Online via Zoom

FC members Guests EB

Jacomijn Klitsie (JK) (C) Adri Meijdam (AM) Anne van de Graaf (AvdQG)
Mohammad Ansarin (MA) (VC) Anna de Waard-Leung (AdWL) Claudia Rutten (CR)

Malin Holm (MH) Willen Koolhaas (WK) Peter Roosenboom (PR)
Silvija Prancane-Verhoef (SPV) Ansgar Richter (AR)

Helen Gubby (HG)

Marja Flory (MF)

Tristan Davanzo (TD)
Mathilde de Jonge (MdJ)
Keisha Mathews (KM)
Absent: Younes Assou (YA)

Secretary to the Faculty Council: Rixt Baerveldt
1. Opening
2. Agenda

3. Announcements

JK: We were wondering, regarding the work pressure. Do you have a current plan for working on work
pressure and what is the status there? We heard that RSM is not endorsing the EUR policy. PR: | am
not aware on that. We are meeting up tomorrow with a number of EB people to talk about it. We are
trying to get some more funding to the departments to relieve work pressure. HG: In the UC we were
being informed that RSM has its own plans with the plans of EUR central. AR: | am not aware of that. |
am very surprised by this. We need to work harder and are doing harder to alleviate work pressure.
The numbers for 2020 are not out there for finance, the budget results look more positive than we
expected them to be. What PR referred to, is that we are making plans to reallocate this money to
reduce workload. We definitively not countervene any university policy. HG: They are not saying that
you are working against it, but they have developed an approach, and 4:000.... AR: | am surprised by
this.

4. Follow-up to-do list 222" meeting

5. Approval Minutes 222" meeting
Minutes are approved.

6. HOKA 2020 finances

JK: We are happy that all of the funds are allocated. We are supposed to approve that spending as well
as your position being funded through HOKA. We calculated quickly that you definitely funded
yourself by doing that. AdWL: As you mentioned, we are all very happy that we have received all the
funding. For 2020, that mission has accomplished. We have the majority of our HOKA funding going
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to student assistants. We are looking into it if there are further actions needed to be taken to insure
good allocation. This could also be a flipside of corona, so we are looking closely to that. For some
programs there has been more teaching allocation, and the steering committee is reaching out to the
relevance program and myself and learning innovation teams are working with those programs. For
2021, the summary is that we continue to make budget available for COVID-support. The budget is
smaller than last year. We told the departments that. For this year, we expect that the smaller budget
will be sufficient to support those relatively needed efforts. That is the 2021. With the financing of my
role, | hope the overview gives you the idea that this is a small amount of the projects. This is in line
with other faculties. Impact at the core is the central HOKA program, and they have roughly three
million per year. We got their support in implementing some impact-driven experiential learning
bachelor. We are looking at three separate projects that will be financed by them. The FC and EB
support of these projects are necessary. | wanted to provide you with this summary, and if the projects
are here, | can provide you with the project plans. | hope that the timeline could be a bit faster. That is
the brief summary of the presentation that you have received.

JK: Itis very clear. It is going smoothly because you have these pre-meetings. You will receive the
letter of approval shortly.

7. IBA Numerus fixus IBA

JK: Can you say something about the chances of the procedure? If you would change to additional
requirements, you would need grades to play a dominant role in the selection. We are allowed to also
select on grades, but the question is if we should do that. We should write carefully. We will focus on
the elements of an international classroom, and we will elaborate on the importance of ambition and
great performance. The outcome is uncertain, as multiple parties are involved.

JK: We saw that you included the letter from the programme committee. We understand the 650.
What are the chances for the increase to 750? AM: In the plans, one of the ways we could go is
increasing the capacity of IBA. It is far from decided yet. We think that decision-making might take
place and it could impact the policy for 2022. AR: it is one of the proposals of the activity analysis. If
we do so, it seems more likely to do so on the IBA side. That would not be necessarily a massive
increase. We have grown much faster than that on the master side. We have to look at the trade-off
on where we increase the studies, in the master side or the undergraduate side. We have to see what
will happen in terms of workload and so on. We will come to this committee for advice. AM: You are
allowed to still change the capacity until the first of December. JK: We would like to keep informed
with that process.

JK: In the current situation, the combination of the IBA groups and BA groups in the boost the
bachelor program? Students that will be in the ‘aanvullende eisen’ program will be mixed with the BA
program, have you looked at the legal possibilities? AM: There is no legal restrictions, but it might
cause challenges. The backgrounds are different, so it might bring some problems. JK: students that

are applying

will be in English.
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