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Sec ret ary t o t he Fac ult y C ounc il:  Rixt  Baerve ldt  
 

1.  O pen i n g  
 

2.  A gen da  
 

3.  A n n ounc emen ts  
Roa dm a p  que stion s  
J K : We  re ce ive d the  re sp on se  to the que st ion  a bout the  roa dm ap . If it is ok with you, I would like  to brie fly 
discuss  som e  que st ion s we ha d. We  a re  happ y t ha t som e  n um be rs we re p rovide d. W e  ha d som e que st ion s 
a bout the  EU  a n d n on - EU st ude n ts . The re  we re a  couple  of ta ble s in which the  n um be rs for the  M S c st ude n ts 
we re  a dj ust e d in  the  diffe re n t sce na rios a n d t he  ba chelor st ude n ts  we re  kep t con sta n t. Is the re a spe cific 
re a son  for tha t?  AR:  I do n ot ha ve  this rig ht in  fron t of m e . Do you m ea n the  in te rn a tiona l st ude nts ?  O ve ra ll ,  
we  see  a n in cre a sin g  ba che lor g rowth. The  n um be r of in te rna tion a l st ude n ts  ha s be en  de clin e d. W e wa nt to 
ke ep  it on  the  sa me  le ve l, ra the r than  g row. If we kee p  the  n um be r, the  p rop ortion  will  de clin e . J K:  Alrig ht 
tha n ks for cla rifyin g .  
 
J K : You ha ve  n ow  in clude d som e  pa rt - tim e  PHD stude n ts . M ost  like ly, the  fun din g for the  PHD com e s from  the  
com p a n ies. We  would like  to ma ke sure  tha t the re  is no in flue n ce  of the  comp a n ie s in the  PHD. Tha t is a  
g e ne ra l con ce rn , we ha ve m a de  some  p rovision  to make  sure  tha t the re  is n o un due  in fluen ce .  AR:  The  
crite ria  for the  PHD a re the  sa me  a s for the  full - time  PHD p rog ra m . I do n ot thin k tha t the re  is m uch of a  
p roble m  the re . If you look a t who ha s don e the  p a rt - tim e  PHD, the y a re  n ot n e ce ss a rily  drive n  by corp ora te  
in f lue n ce s. S hould we  p rovide  a n  ove rvie w of the  p rovision s tha t a re  in p la ce ? J K:  Ye s, tha t would be  he lp ful.  
 
J K : We  we re  won de rin g a bout the he ig ht of the  fe e . Doe s it n ot coun te r the  idea  of e duca tion  for e ve ryone ?  
An d ha ve  you p rovide d som e  kin d of sup p ort for pe ople  tha t wan t to j oin the  p a rt - tim e PHD without ha vin g  
this ba ckup . AR:  W e ha ve n ot con side re d this yet. PR:  In  som e ca ses,  tuition  fe es a re  wa ive d or lowe r. We  ca n 
a ls o com p ile  this ove rvie w for you. J K :  Tha t would be  g re a t.  
 
J K : The  RS M  BV  in come  ha s n ot bee n qua n tifie d. W e  we re  won de ring  if the se  a re  ste a dy. AR:  In com e is rea ll y 
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wha t we  can  e xpe ct if you look a t the  curre n t situa tion. W e a re a ls o g oin g  to run  a  p roj e ct on  th e  value  
tra n sfe r be twee n RS M  BV an d the  RS M fa cult y.  The re  is n o re a son  why e xe cutive  e duca tion  should n ot m a ke  
fin a n cia l con tribution . The y a re  a ble  to do this. If tha t is n ot the ca se a t the  m om en t, that is p a rtl y to do with 
the  divide n ds  in  pa st  ye a rs. W e ha ve e ve n  re ce ive d a divide n d  in  2020. W e  a re a ble  to ge ne ra te  d ivide n d 
in com e  from  RS M  BV . I do n ot see  a  rea son  tha t it would cha n g e  g oin g  forwa rd. I a lm ost  see  it be in g  un e thical 
if the y did n ot. It will  he lp  g en e ra te a  surplus to p ut in  e duca tion  a ctivitie s.  
 
M A:  You m e n tion tha t it is n ot be ca use of corp ora te  in t e re st . W ha t in te re st  do the y ha ve  to p a y thousa n ds of 
p e op le  for the ir pe op le  to do a  PHD?  The re a re  pe op le  tha t ha ve don e  a  corp ora te ca ree r  an d wa nt to m ove in  
a  diffe re n t p a rt of the ir ca re e r . S om e pe op le pa y it them se lves too. C om pa n ie s se e this a s a  w a y to in vest  in 
con tin uous e duca tion , in  othe r situa tion s com pa n ie s in ve st  in  an  M BA or e xe cutive  M BA p rog ram . The y see  it 
a s a wa y of kee p in g  the  com m itme n t of the ir e mp loyee s. I thin k tha t is the  p rima ry rea son . I do n ot se e an y 
situa tion s whe re  comp an ie s wa n t to see  a  pa rticula r re sult  out of a  sp e cific re se a rch. AR :  Tha t is a  g ood p oin t.  
 
M F :  Is it p oss ible for a  full - tim e p rofe ss or to ta ke  on a PHD ca n dida te  without se n din g him  to our pa rt - time  
p rog ra m ? Eve ry p rofe ss or ca n ta ke  a n y can dida te  the y wa n t , is it p oss ible  to ta ke  on a ca n dida te tha t is n ot 
in volve d in  the  p a rt - tim e p rog ram ?  AR:  I do n ot re a ll y g e t it. The y a re  pa rt - time  a n d full - time . W e  ha ve  
lim ite d ca pa city, but the se a re  the op tion s that a re  a vaila ble . MF :  A coup le of ye a rs a g o it wa s st ill p oss ible  to 
sup e rvise  a  PHD can dida te  tha t wa s n ot in an y p rog ram . I re me m be r some on e tha t wa n te d to  do a  PHD. The 
p rofe ss or sa id tha t he wan te d to ta ke he r on , but on ly if she  wa s g oin g  to the  pa rt - tim e  p rog ra m . AR:  If a  
p rofe ss or wa n ts to do this, th e  st ude n t ne e ds to be  e n roll e d.  

 
4.  Fol l ow - up to - do l i st 2 2 5 th  meetin g  
 

5.  A pprova l  Mi n utes 2 2 5 th  meetin g  
M in ute s ha ve  bee n ap p rove d .  
 

6.  A ssessmen t of Tea c hi n g Q ua li ty  
AS  ha s j oin e d the  me etin g  to discuss  this p oin t a n d ha s don e  a p re sen ta tion .  
 
J K : S om e thin g s tha t se em e d to be  p la nn e d in  the e va lua tion  m a y a lrea dy be  use d?  Is it a lrea dy be ing  use d,  or 
will  you a sk for form a l a dvice  from  us?  AS :  The y ha ve n ot cha n ge d y e t, a n d we  ha ve don e  some  te st ing . We  
ha ve  n ot use d it a t a ll . O n ly in form a tion  from  st ude nt e va lua tion  wa s use d a n d if it is im p le me n te d,  we  will 
st a rt usin g it. S ee in g tha t we  ha ve  so m an y tea che rs in  the  p rog ram , we ca nn ot obse rve  e ve ry te a che r e ve ry 
ye a r. We  ha ve  thoug ht of doin g  a n obse rva tion  e ve ry thre e  yea rs. If it is a  te n ure  tra cke r, it m ig ht be  he lp ful 
to do it m ore  ofte n .  
 
J K : We  a ls o we re won de rin g  a bout the  cost s of this. If you hire  som e on e , it m ig ht be cost ly. It see m s tha t it is 
som e thin g  tha t we  a s a F C should ha ve  a  full  brie fin g on  be fore  it will be  imp le m en te d. AS :  Tha t is a ls o the  
p lan . The re is room  to con sult  an d a sk a dvice . Tha t will be  durin g  the se con d try - out p ha se in  the fa ll . W e 
wa n t to con sult  the  se con d con troll e r a s it m ig ht  be cost ly. Tha t is a ls o why we  sp rea d the  obse rva tion s to 
on ce  in  three  yea rs. The budg e t from  the HO K A p roje ct wa s n ot en oug h, which wa s on e  of the re a son s why 
we  p ostp on e d it. The  cost s ma in ly g o to e mp loyin g  e xp e rts  to obse rve . Pe e r - re vie w should n ot c ost  a  lot of 
m on e y. It is n ot clea r whe re the  coordin a tor would be  p la ce d. It n ee ds ca re ful con side ra tion  in  this whole  
p roce ss . J K:  Tha t is g ood to kn ow.  
 
M F :  You sa id that you a re  re lyin g on  HO K A m on e y, but you sa id it wa s g oing  to be an  HR in st rume n t. It ha s to 
do m ore  with HR, in st e a d of qua lity of tea chin g . How ca n  you use  HOK A for tha t?  The HO K A m one y is m ea n t 
to he lp  st uden ts  to g e t be tte r e duca tion . I f we spe n t HO K A m on e y on  a  coordin a tor, is tha t the  rig ht wa y?  AS:  
W ha t is a ls o in  our p roje ct p la n , is tha t if we  imp lem ent the  tra cks, it is a ls o the  g oa l to ma ke im p rovem en ts  in  
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course  de live ry. Tha t is the  se con d g oa l of the whole  proj e ct. If you ha ve  in form a tion  on  how te a chin g  is done , 
we  a ls o ha ve  in form a tion  on  what to imp rove . If we  have  the  a dvice  from  the  e xp e rts an d the  p ee rs, we a ls o 
ca n  see  wha t in st rume n ts an d fa cilitie s we ha ve to make  this p oss ible .  
 
M F :  I a m  n ot a g a inst  the pe e r - re vie w , b ut it in cre a se s workloa d. Are  we  g oin g  to ge t p a id for it or n ot?  It is 
diffi cult  to re vie w your p e e r. AS : We  wan te d to se e how m uch tim e  it would ta ke , an d wha t we  foun d is tha t 
a n  obse rva tion  is a  one - on - one  obse rva tion . If you do tha t on ce  in thre e yea r s, i t  would ta ke a roun d 2 hours 
p e r three  ye a rs. MF :  I do n ot a g re e with tha t, the re  is m uch m ore  work. AS :  The y foun d tha t the y could do tha t 
in  two hours. It he lp s tha t we ha ve obse rva tion  form s. O n e risk in  the system , it should be  a cce p te d by a ll  
te a ch in g  fa cult y. It is a  rig htful con ce rn . JK : We  we lcom e  the  fa ct that the a sse ss me n t is broa de r. The 
workloa d a n d a ls o the p oten tia l for un com forta ble  situa tion s with con flicts  worrie s us a  bit.  
 
J K : We  a re  ve ry ha pp y tha t our m e m be rs a re  in volve d in  the  p roce ss  an d it ha s bee n  n ote d tha t we  would 
n ee d to see  the full  spe cifics for a p p rova l, whe n you g et the re .  
 

7.  S tra tegy  
W K  ha s j oin e d the  me etin g  to discuss  the  top ic. AR ha s in troduce d the  top ic.  
 
AR:  The  st ra te g y is the  re sult  of two yea rs of work. It sta rte d be fore  I j oin e d RS M . It ha s be en  a rea ll y in clusive  
p roce ss  an d tha t has tran sl ate d to the con ten t of the  prop osa l. We  ha ve ta lke d with lots  of st a ke holde rs, both 
in te rna l a n d e xte rna l. We  h a ve  don e form a l in te rvie ws with the  CV B of the  un ive rsity. The  st rate g y is ve ry 
com p re he n sive tha t a re p illa rs of the  st ra teg y. The re are  a  n um be r of dim e n sion s tha t we re  n ot rep re se n te d 
in  the  form e r stra te g y. We  ha ve  n e w stra te g ie s op p ortun itie s. It rea l ly re cog n ise s the ne e ds of our in te rna l 
st a ke holde rs,  such a s  work  p re ss ure . W e ha ve  a n in te rn a l a n d e xte rna l p e rsp e ctive  tha t a re  com bine d in  the 
st ra te g y. I ca n  a ls o p rom ise  tha t the im p le me n ta tion  proce ss  will  be  e qua ll y in clusive .  
W H:  I would like  to a dd tha t  in  the  discuss ion  with the  a dvisory boa rd, we  g ot som e st ron g  a dvice  to n ot se e  
this a s the en d - re sult  of the st ra te g y. F or the  yea rs to com e , we ne e d to e n ga ge  in discuss ion  a n d a sk for 
fe e dba ck, to ma ke  sure tha t the  e n ga ge me n t of st a ke holde rs i s con tin ue d. W e ta ke  that to hea rt.  
 
J K : We  ha ve a fe w que st ion s a bout the docum e n t. W hat is the  cross m atch  with the  roa dm ap  docum e n ta tion  
a n d the st ra te g y docum e n t?  AR:  The  a ctivity a na lysis ha s  bee n pa ra lle l but in te rcon n e cte d. The  focus of the  
a ctivity  a n a lysis is to ge t us a  fin an cia l p ill a r. W ha t you a re  see in g , is tha t we  a re  a lrea dy doin g  a  lot of 
e n ga ge m en t, but we  ha ve  n ot foun d  a  g ood wa y of m on e tizin g  our e n ga ge me n t a ctivitie s. Tha t is an  e xa mp le 
of whe re  the  st ra teg y an d the  a ctivity a na lysis g e ne ra te  the re source s to do this e ng a ge me n t work. The re  a re 
lots  of p la ce s whe re  I see  clea r in te rcon n e ction s. S tra te g y is de ve lop e d a s a n  in te rn a l a sse t, a s the st ra te g y 
n ee ds to be  owne d by us. JK :  At som e  p oin ts , we  lost  the  a m bition  for e fficie n cy tha t  we  ha ve  se en  in the  
a ctivity a n a lysis. It is g ood to se e tha t the  con sult an ts  we re  on boa rd with the st ra te g y.  
 
J K : You a re  worrie d  a bout the diffe re n tia ting  fa ctor of the  RS M  cult ure . The  diffe re n tia te d cult ure  from  dig ital 
typ e s of busine ss  schools , is t ha t solve d in this st ra te gy?  AR:  The re  a re 18.000 bus in e ss  schools ,  a n d it is a  
com p e titive  a rea . If you look a t an y pa rticula r in dica tor, you will  fin d som e  re le va n t com p e titors. The thin g  
tha t cha ra cte rize d RS M  is the  un ique com bin a tion s of the se  thing s.  We  a re  a  la rg e - sca le  school tha t is p a rt of a  
p ublic un ive rsity but ha s top - tie r M BA a n d e xe cutive  M BA p rog ra m s. The  un ique  com bina tion  ma ke s us 
dist in ct. J K :  Esp e cia ll y the  com pe tition  of the  on lin e  busin e ss  schools . W ha t is the  p riority of the  on lin e 
p r og ra m s? AR:  O ne  thing  we ha ve lea rn e d a bout the se p rog ra m s, is tha t we  should a t this p oin t we  should 
offe r the se  p rog ra m s a s p riva te p rog ram s for le ga l re ason s. As a  re sult  of this, we  a re n ow p ushin g this 
de ve lop me n t a s p a rt of the  p ortfolio of RS M  BV . I t will  in volve  coll e a g ue s of RS M , but a s a  le ga l e n tity we  will  
use  RS M  BV to imp lem en t an d run  these  p rog ra m s. This will  be  don e un de r this st ra te g y. It would be  n ice  if 
you woul d a ls o be  a wa re of tha t st ra teg y.  
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J K : You e n d the sl ide - de ck with a sl ide  t hat sa ys tha t you a re  m ovin g  to con cre te  p roj e ct. The  in dica tors of 
the se  sl ide you a re  a lrea dy doin g , a n d some  a re  g oa ls . Do you ha ve  a  clea r in dica tion  on  whe re  the re  a re  m ore  
a m bition s than  curre n t  p e rform an ce ? AR:  The re  a re som e  am bition s whe re we  a re g oin g  be yon d. We  ha ve 
ha d lots  of discuss i on s on  how sp e cific we  should be . This st ra te g y is sig n ifica n tl y m ore  sp e cific tha n  a  lot of 
st ra te g ie s a re . If you a re a sking  for som e  spe cific e xa m p le s, I ha ve  a lrea dy me n tione d the  M BA p rog ra m s 
which n e e d a  lot of ca tch - up to do. Als o, if you lo ok a t m a rke t p osition , we ne e d to re g a in som e g roun d  the re. 
W e  ha ve  a lrea dy a chie ve d this in  re sea rch. The re  is lots of work to do in  our in te rn a l st ructure s , such a s 
dive rsity. The se  a re  j ust  som e  e xam p le s. The re  is fa r m ore  work to be  don e on  the en g ag em en t. Those  
p roj e cts  a re  a t a n  e a rly sta ge  a n d  will  dom ina te  our work in  the  com in g  ye a r. W K : The  re la tion ship s with 
com p a n ies an d a lumn i  in  the  a re a shows a  lot of p ote ntia l. We  ha ve  a lot of a lumn i in  le a de rship  p osition s. An  
im p orta n t pa rt of the  st ra teg y is to de ve lop  that p ote ntia l with the se  pe op le . W e  should in volve  them  m ore . 
J K : This will  be  discuss e d in  the  ne xt ste p s to be  ta ke n?  W K:  Absolute ly.  
 
AR:  C a n  I g e t a re sp on se  a s to whe the r you fin d this e xcitin g . M A:  No,  


